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PREFACE

State of Nebraska

The U.S. Department of Homeland Security (USDHS) Preparedness Directorate’s Office of Grants
and Training (G&T) requires that every State and Urban Area conduct a Multiyear Training and
Exercise Plan Workshop (TEPW) annually. As a result, Nebraska recently conducted its 2011
Multiyear TEPW and has since produced this Multiyear Training and Exercise Plan (TEP).

The Nebraska Multiyear TEP is the roadmap for Nebraska to accomplish the priorities described
in their Homeland Security Strategy. The State of Nebraska has pursued a coordinated homeland
security strategy that combines enhanced planning, new equipment purchases, innovative
training, and realistic exercises to strengthen Nebraska’s emergency prevention and response
capabilities. Training and exercises play a crucial role in this strategy, providing Nebraska with a
means of attaining, practicing, validating, and improving new capabilities.

The State’s training and exercise programs are administered by the Nebraska Emergency
Management Agency, in coordination with the Nebraska State Patrol, and Nebraska State Fire
Marshall’s Office. The training and exercise agenda described in this plan is binding for all State-
level response agencies, as well as any municipal response agencies receiving State homeland
security funds. The plan helps prepare Nebraska to optimally address both the natural and
technical hazards that it faces.

POINTS OF CONTACT (POCS)

State of Nebraska

Nebraska State Administrative Agent:

Name: Al Berndt
Office: Nebraska Emergency Management Agency
Title: Assistant Director

Address: 1300 Military Road
Lincoln, NE 68508
Phone: 402 471-7175

Nebraska Exercise and Training Point of Contact (POC):

Name: Aaron Alward
Office: Nebraska Emergency Management Agency
Title: Training and Exercise Manager

Address: 1300 Military Road
Lincoln, NE 68508
Phone: 402 471-7349
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PURPOSE
State of Nebraska

The purpose of the Multiyear Training and Exercise Plan (TEP) is to provide a follow-on
companion document to the Nebraska Homeland Security Strategy. It is a living document that will
be updated and refined annually. The Multiyear TEP provides a roadmap for Nebraska to follow in
accomplishing the priorities described in the Homeland Security Strategy. Each priority is linked to
a corresponding National Priority, and, if applicable, an Improvement Plan (IP) action. The priority
is further linked to the associated target capabilities that would facilitate accomplishment of the
priority and the training and exercises that will help the jurisdiction obtain those capabilities and
achieve that priority.

Included in the Multiyear TEP is the training and exercise schedule, which provides graphic
illustration of the proposed activities, scheduled for the years 2011, 2012, and 2013. It is
representative of the natural progression of training and exercises that should take place in
accordance with the building-block approach.
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PROGRAM PRIORITIES

State of Nebraska

The state of Nebraska is divided into eight Planning Exercise and Training (PET) regions. Each
region in the state conducted exercises throughout the year. Each region met and completed the
Improvement Plan Analysis surveys in lieu of conducting a statewide Improvement Planning
Workshop (IPW). The surveys were then sent to the training and exercise section at the Nebraska
Emergency Management Agency (NEMA). NEMA Exercise & Training Officers (ETO) then
reviewed the surveys and established the priorities for training and exercises needs based on the
recurring common themes in the surveys. This information was presented on and confirmed at the
annual Nebraska Training & Exercise Planning Workshop, which was conducted October 20-21,

2010.

1. Communications: With the continued growth of the statewide interoperable communications
network, jurisdictions coming onto the system are in need of creating plans, training and
eventually exercising those plans

a. This priority directly relates to the Communications target capability.

The state is currently offering numerous opportunities for jurisdictions to
attend Paraclete training within their own county and regional jurisdictions,
utilizing their own switch settings. This course will continue to be offered
biannually after the initial trainings have been conducted throughout the state.

Exercises are being planned that will test the parameters of the
interoperability within the Paraclete system. These exercises will not be
conducted until the stakeholders are trained and plans and are in place for
use.

2. Incident Command System / NIMS: ICS / NIMS continues to be an issue in day to day use.
First Responders across the state have the training, but are slow to use Incident Command in
day to day operations.

a. This priority directly relates to the Onsite Incident Command target capability.

USDHS G&T

Currently there are several courses available to support this priority to include
IS 100, IS 200, IS 700, IS 701, IS 702, IS 703, IS 704, and IS 800. The IS
course are independent study courses available on line at FEMA.gov.

. The ICS 300, 400 and 402 are continually taught several times a year

throughout Nebraska.

iii. All PET regions plan for and exercise using the ICS/NIMS systems.

G191 ICS EOC interface is currently being offered
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3. Emergency Operations Center Operations: Jurisdictions throughout the state have
recognized that there are a number of stakeholders that are not educated or exercised in the
plans and mission of the Emergency Operations Center. There has also been a need to
educate on the interface and communications between the ICS and the EOC.

a. This Priority directly relates to the Emergency Operations Center Management
target capability.

i. 1S-775 Emergency Management and Operations is available on-line as an
independent study course. EOC Management and Operations is currently
being offered by state at a jurisdictions request and Basic Academy is
updated and delivered twice a year for current and new emergency
management professionals.

ii. G191 ICS EOC interface is currently being offered

4. Planning: Regional and County jurisdictions have adopted planning as a priority for upcoming
years with respect to the number of plans that are in need of revision and creation.
Interoperability Plans, County Local Emergency Operations Plans (LEOP) as well as
COOP/COG Plans are a few plans that are being reviewed.

a. This Priority directly relates to the Planning target capability.

I. The local stakeholders are currently working with the UNL Public Policy
Center to create and revise plans.

ii. The state is working to bring in training for the new Net Planner program,
designed to assist the locals in their planning processes.

lii. With the inception of the new interoperability program, Paraclete, new plans
are being established and old plans are being revised continually to aid in the
programs standardization and utilization.

Multiyear TEP
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METHODOLOGY AND EVENT TRACKING

State of Nebraska

In an attempt to meet the needs of the PET regions, the State of Nebraska has chosen to deliver
training that will support the individual regional needs in preparation for exercise and actual
response capabilities. The training that has been identified in this document is a direct result of
regional input and the establishment of needs based on the After Action Reporting from exercises
and actual events. The training that has been identified was deemed to be the priorities coming
out of the PET regional surveys, as being the common needs across the state. The PET regions
will continue to work on their individual improvement plans, utilizing the projected training and the
HSEEP approach to move progressively to more challenging exercises in order to vet the skills
instructed.

Multiyear TEP
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Nebraska Multiyear Exercise Schedule: 2011
Region Qtrl Qtr2 Qtr3 Qtr4
J F M A | M | J J A S o N D
NEMA
Permitted
NE Dept of Local Local
Ag Officials Mo‘éesnée"t LEDRS Officials
ECS Main ALL Storm ECS Main A”_
oclo Frame NS TTX TBD PPM IAP Shelter EX ALL / ANS Call Frame Secuirty
Recovery Ex 2nd Quarter TT TBD TBD Tree Drill TBD Recovery Ex Drill
TBD TBD TBD
i Region 26 Transcar .
North Central NCR 4 model Cﬁimy Region 24 cc|>-|l?rl1tty School bus training fnctional model city
i iti : Custer/ | t
Region cities tabletop two tabletops workshop &‘,‘ﬁ‘n'i; Re:iso:rze County greeley county
North East Model City
Region Cedar
Volunteer
Panhandle
. Mgmt
region Seminar
South East Lancaster RIS Con_cordla
Region EOC FE County Full Univ Full
9 Scale Scale Ex
South Central I\Siassps
Region FSE
South West Perkins
region Co. FE
Douglas
UASI Co EOC TT
East Central Command
Region Unit ICS/EOC
5
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Nebraska Multiyear Exercise Schedule: 2012

Qtrl Qtr 2 Qtr 3 Qtr4
. J F M A M J J A S O N D
Region
NEMA
Nebraska
Department Local Local Local
of Officials Officials LEDRS Officials
Agriculture
All-
. ECS All Storm ANS Call All-
OCIO L(Ea(;igrzkllzlp ET;JS;?S% Mainframe Shelter Tree Dirill Security
TBD Recovery Drill TBD TBD Drill
Region . Custer .

North . . Reg 26 Custer Keith . Region Holt
conval | REB20 | Regon 2t | sherman opck | Eoc | couny | NV | fedon2t|
Region P P functional P workshop | functional ; functional tabletop

exercise exercise

North East

Region
Panhandle COOP/COG

region TTX

Saline sllne
South East County Full
. County TT
Region f Scale
Exercise )
Exercise

South
Central Ag Decon
Region

Planning
South West forcl:-| 5 yes
region Exercise-
Livestock
UASI
East Central EOC Command EOC EOC EOC
Region System Kit Unit System System System
9 TT ICS/EOC Kit TT Kit TT Kit TT
6
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Nebraska Multiyear Exercise Schedule: 2013

Region

Qtrl

Qtr 2

Qtr 3

Qtr4

M

A

NEMA

Ft.
Calhoun
PP FE

Nebraska
Department
of
Agriculture

Local
Officials

Permitted
Movement

LEDRS

Local
Officials

OCIO

North
Central
Region

The
world as
we know
it ended

on Dec
21st

2012

custer
tabletop

Region
26 EOC
tabletop

North East
Region

Panhandle
region

South East
Region

South
Central
Region

South West
region

Holt county
functional

Region
24
functional

Keith
County
Tabletop

Region
24
workshop

UASI

Blue
River
FSE

NIMS FSE

Full Scale
Exercise
Severe
Paraclete

East Central
Region

EOC
System
Kit TT

Regional
FSE to be
determined
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